
 

Background 

 

 

 “It [FAST 5000] allows us to have stockless inventory.” 
- Billie Smith, Purchasing Manager, City of Huntsville, TX 

 

Department Overview 
The City of Huntsville’s purchasing services department provides procurement 
services to all city departments.  Their goal is to provide immediate access to 
supplies and equipment for City employees to provide fast and efficient service to 
the citizens of Huntsville, TX. 
 
Challenges 
Billie Smith, Purchasing Manager for the City of Huntsville liked the idea of the 
FAST 5000 allowing them to have “stockless inventory”.  Her group wasted time 
and money by maintaining the city store with high-turn, high cost items like gloves 
and drill bits.  Problems included: 

• Overstock of inventory to eliminate outages 
• High consumption with little control 
• Lack of accountability for disbursement 

 
The FAST 5000SM Solution 
Fastenal provided two FAST 5000 machines to vend everyday consumables like: 
gloves, drill bits, and brake cleaner.  Fastenal manages the inventory in both 
machines on a consignment basis, which helps the City of Huntsville take inventory 
off their books.  The City of Huntsville does not pay for the inventory until they vend 
it.  The FAST 5000’s were equipped with two auto locker units to manage larger 
items that require check-in and check-out. Fastenal handles everything from the 
machine delivery and installation to product packaging and re-stocking, removing 
those burdens and costs from the city. 
 
Key Business Results 

• Reduced inventory – Fastenal keeps the machines filled and owns the 
inventory until it’s vended.  Removes the need to “worry about inventory 
dollars”. – Billie Smith 

• Reduced high-use items consumption by 50-60% 
• Within the first 6 months, the City of Huntsville was able to save enough 

money on ONE part to pay for the cost of the machine. 
• Time savings – since Fastenal manages the machine and the inventory in 

the machine, City employees are not counting inventory and trying to figure 
out the discrepancies.  
 

 
 

 

CASE STUDY: City of Huntsville 

 
 

                
FAST 5000℠ 
Real Customers, Real Results 
 

It isn’t just a machine; it’s a full-
service inventory control solution 
that’s helping the City of Huntsville: 

• Reduce consumption by 
controlling and tracking who uses 
what 

• Improve productivity by 
providing 24/7 access to product 
at the point of use 

• Automate ordering – The local 
Fastenal store receives an 
automated order when stock runs 
low, eliminating stock-outs and 
reducing P.O.s (Johnson 
Controls went from cutting P.O.’s 
daily to just once a month)  

• Know what you need to know 
about every transaction – 
User-defined tracking options 
allow customers to track each 
transaction by group, job, and 
other meaningful criteria 

 
…all for No Capital Expense 


